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You said: 

How can a locals’ casino in Southern California make its slot floor more profitable? 

ChatGPT said: 

To make sure I give you the most useful advice, could you clarify a few things: 

1. What size is the slot floor roughly (number of machines)? 

2. Are you asking about increasing revenue, profit margin, or net profit? 

3. Are there particular customer demographics you're targeting (e.g., retirees, tourists, 
younger locals)? 

4. Are you open to technology upgrades (e.g., cashless systems, player tracking apps)? 

5. Would you like strategies focusing on machine selection, layout optimization, player 
incentives, promotions, or all of the above? 

Thanks! This will help tailor the best possible strategy for your casino. 

You said: 

The casino floor is 180,000 sq ft. Looking to increase the net profit. Focus on slot machine 

selection and layout optimization 

ChatGPT said: 

Thanks for clarifying! I will research how a locals-focused casino in Southern California 
with a 180,000 sq ft floor can maximize net profit by optimizing slot machine selection and 
layout. I’ll focus on proven strategies from casino management best practices, emerging 
trends in machine types, and layout design that increases player engagement and time on 
device. 
I'll get back to you shortly with detailed recommendations. 

Research completed in 18m · 28 sources · 57 searches 

Maximizing Slot Machine Profitability Through Selection and Layout Optimization 

Optimizing Slot Machine Selection and Floor Layout for Profitability 

Introduction 

Slot machines are the lifeblood of casino revenue, contributing as much as 85% of gaming 
income in many properties sas.com. For a locals-focused casino in Southern California 
with a 180,000 sq ft gaming floor, optimizing the slot mix and floor layout is essential to 

https://www.sas.com/en_ca/insights/articles/analytics/optimized-slot-floor.html#:~:text=operations%20make%20up%20the%20bulk,vital%20component%20of%20the%20business
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boost net profit. This report outlines a comprehensive strategy to select the most profitable 
combination of slot machines and to design the gaming floor for maximum player 
engagement and spending. By aligning game offerings with local player preferences and 
implementing smart layout principles, the casino can generate incremental revenue while 
also enhancing the player experience sas.com. 

Selecting a Profitable Slot Machine Mix 

Choosing the right mix of slot machines is both an art and a science. It involves analyzing 
data on game performance and staying abreast of industry trends. Key best practices and 
emerging trends include: 

• Data-Driven Game Selection: Leverage analytics of actual play data to identify top-
performing games and remove underperformers. Modern casinos use advanced 
forecasting that considers trends, seasonality, denomination, and even time-of-day 
usage to understand what drives a machine’s success sas.com. Rather than relying 
on gut feeling or historical popularity alone, data analysis can reveal which games 
resonate with the local market. This includes evaluating new titles by simulating 
how they might perform before purchase sas.com, effectively creating a “shopping 
list” of games likely to succeed on the floor. 

• Variety of Game Types: Maintain a balanced portfolio of machine types. This 
means offering classic three-reel slots, modern video slots with bonus features, 
video poker machines, and even electronic table games (ETGs). A diverse mix 
appeals to a broad range of players – from those who enjoy simple, traditional 
gameplay to those drawn to interactive bonus rounds or poker-style skill elements. 
Variety keeps the experience fresh for regular patrons and encourages longer play by 
providing multiple entertainment options in one venue. 

• Themes and Branded Content: Incorporate popular themes and licensed brands 
that draw attention. Branded slot machines (e.g. games themed after hit TV shows, 
movies, or celebrities) can attract casual players and generate buzz on the floor. 
However, balance is key – while themed machines create excitement, they should 
be complemented by proven classic themes (e.g. gold rush, ancient Egypt, lucky 7s) 
that have a track record of steady performance. Emerging trend: Some casinos 
rotate in new themed games frequently to capitalize on novelty, while keeping staple 
high-earning games permanently. The goal is to have eye-catching titles to lure 
players, without sacrificing floor space for core games that locals return to play 
regularly. 

https://www.sas.com/en_ca/insights/articles/analytics/optimized-slot-floor.html#:~:text=space%20use%20to%20maximize%20returns,while%20improving%20the%20customer%20experience
https://www.sas.com/en_ca/insights/articles/analytics/optimized-slot-floor.html#:~:text=While%20the%20traditional%20approach%20to,and%20ultimately%20better%20decision%20making
https://www.sas.com/en_ca/insights/articles/analytics/optimized-slot-floor.html#:~:text=What%E2%80%99s%20more%2C%20based%20on%20this,on%20the%20overall%20floor%20performance
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• Volatility Mix: Offer games with a range of volatility levels to cater to different player 
preferences. Volatility refers to the risk/reward profile of a slot: low-volatility slots 
pay small wins frequently, giving players longer play time and steady enjoyment, 
whereas high-volatility slots pay out more rarely but in larger amounts  
sdlccorp.comsdlccorp.com. A profitable floor will include low-volatility games (to 
keep casual and budget players engaged with frequent wins) alongside high-
volatility games (to attract thrill-seekers chasing big jackpots). By mixing volatility, 
the casino can satisfy both the regular patrons who play for recreation and the more 
risk-tolerant gamblers who seek life-changing payouts. 

• Top Manufacturers and Game Series: Stock the floor with known best-sellers from 
leading manufacturers. In recent years, Aristocrat’s video slots have dominated 
earnings – for example, the Lightning Link series introduced in 2014 has become 
the industry’s top-grossing slot franchise ekgslotawards.com. This linked 
progressive jackpot game (and its follow-ups like Dragon Link and Buffalo Link) 
offers engaging bonus features that keep players wagering, and has been a critical 
driver of Aristocrat’s increased market share ekgslotawards.com. Similarly, IGT’s 
Wheel of Fortune remains a perennial favorite that draws in players with its famous 
jackpot spin feature. The strategy is to include the “must-have” titles that local 
players know and love, sourced from manufacturers like Aristocrat, IGT, Scientific 
Games (Light & Wonder), Konami, and Everi. Keeping an eye on Eilers & Krejcik slot 
performance reports or similar industry surveys can inform which new games are 
trending as top earners. By having a healthy representation of the hottest games 
(e.g. Lightning Link, Buffalo, Dancing Drums, etc.) alongside classic workhorses (e.g. 
Double Diamond reels, popular poker and keno machines), the casino ensures its 
mix is optimized for profitability and player appeal. 

• Continuous Refresh and Experimentation: The slot mix is not a “set and forget” 
decision – it requires ongoing optimization. High-performing locals casinos 
continuously track metrics like coin-in, win per unit, and occupancy for each 
machine. Underperforming games are either relocated to test if a new spot helps or 
removed entirely in favor of new titles sas.com. This agile approach means the floor 
is always evolving with player tastes. Many successful casinos allocate a small 
portion of floor space to “trial” machines – new games on a short-term lease – to 
gauge player response. If a trial game flops, it’s swapped out quickly; if it soars, it 
earns a permanent place in the mix. By backing decisions with performance data in 
a feedback loop, the casino fine-tunes its game selection for maximum net win 
sas.com. 

https://sdlccorp.com/post/understanding-volatility-and-return-to-player-rtp-rates-in-slots/#:~:text=1.%20Low%20Volatility%20Slots,volatility%20slots%20are%20characterized%20by
https://sdlccorp.com/post/understanding-volatility-and-return-to-player-rtp-rates-in-slots/#:~:text=3.%20High%20Volatility%20Slots,advanced%20players%20and%20high%20rollers
https://ekgslotawards.com/scott-olive/#:~:text=After%20True%20Blue%20Gaming%20was,the%20key%20North%20American%20market
https://ekgslotawards.com/scott-olive/#:~:text=20%2012,the%20key%20North%20American%20market
https://www.sas.com/en_ca/insights/articles/analytics/optimized-slot-floor.html#:~:text=What%E2%80%99s%20more%2C%20based%20on%20this,on%20the%20overall%20floor%20performance
https://www.sas.com/en_ca/insights/articles/analytics/optimized-slot-floor.html#:~:text=Conclusion
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Optimal Slot Machine Mix for a Locals Market 

A locals’-oriented casino must tailor its machine denominations and game types to the 
preferences of regular patrons. Unlike destination resorts that rely on one-time tourist 
splurges, a locals casino thrives on repeat visitation and player loyalty. Insights based on 
locals’ market data include: 

• Emphasis on Penny Slots and Low Denominations: Penny slots (and other low-
denomination multi-line video slots) typically occupy the majority of the floor in a 
locals’ casino. These games allow players to bet small amounts per line yet engage 
in many lines and bonus events, stretching their entertainment budget. Locals tend 
to gravitate towards penny and nickel video slots for their low cost per spin and fun 
features. In fact, studies of Las Vegas locals confirm that slot machines (especially 
low-denom video slots) and video poker are the games played most often by 
resident gamblers digitalscholarship.unlv.edu. A recommended mix might see 
anywhere from 60%–75% of machines dedicated to penny/multi-denomination 
video slots, as these games generate high total coin-in through volume of play. 
Multi-denomination machines are especially useful, as they let players choose a 
comfortable denom (penny, 2¢, 5¢, etc.) on the same game, catering to both low 
rollers and more aggressive bettors on one device. 

• Significant Allocation to Video Poker: Video poker is a staple for many local 
players who appreciate its element of skill and generally higher return-to-player 
(RTP) percentages. Locals’ casinos (such as those in Las Vegas off-strip) typically 
offer a large selection of video poker machines, including popular variants like Jacks 
or Better, Deuces Wild, Double Double Bonus, and multi-hand games. These are 
often placed in banks or bars where regulars can socialize. A strong locals-oriented 
casino might allocate 10–20% of its floor to video poker. Ensuring competitive pay 
tables (even if it means a slightly lower hold) is key to attracting discerning video 
poker enthusiasts. For example, offering near “full pay” versions (like 9/6 Jacks or 
Better) can become a selling point that draws knowledgeable players who will return 
frequently for the favorable odds. While video poker may not have the flashy appeal 
of penny slots, it drives loyalty and steady coin-in from a core segment of locals. 

• High-Limit and Higher Denomination Slots: Even in a locals’ market, a portion of 
the clientele will be premium players who prefer higher stakes. Dedicating a section 
of the floor (often a separate high-limit room or enclave) to high-denomination slots 
($1, $5, $10 and up, including multi-line video and classic reel machines) can 
significantly boost profits. These machines might only be 5–10% of the total count 
but can produce outsized revenue due to larger bets. The ideal mix here includes a 

https://digitalscholarship.unlv.edu/rtds/1998/#:~:text=location%20to%20the%20leisure%20package,identify%20a%20parsimonious%20subset%20of


5 | P a g e  
 

few classic high-denom reel slots (for example, old-style Blazing 7s or Double 
Jackpot reels which many high-limit players enjoy for their simplicity), as well as 
high-limit video slots that mirror popular penny games but with higher stakes and 
jackpots (e.g. a $1 denom Lightning Link bank). Privacy, comfort and superior 
service (dedicated attendants, higher-tier player lounges) in the high-limit area will 
encourage longer play. The strategy is to cater to local VIPs so they don’t take their 
action to a competitor. By offering both exclusivity and the thrill of big wins, the high-
limit segment can substantially contribute to net profit. 

• Themed and Niche Machines: A portion of machines should be earmarked for 
novelty and special interest to keep the floor interesting. This includes branded 
themed slots (with tie-ins to pop culture, music, or TV), which often are low-denom 
video slots with immersive cabinets. Locals do enjoy trying new themes, especially 
if the casino promotes them (e.g. a new Game of Thrones slot might draw even a 
casual fan out of curiosity). Likewise, including a few niche games like electronic 
keno, bingo machines, or skill-based hybrids can capture play from those looking for 
something different. These might occupy a smaller share (perhaps 5% or so of the 
floor), but they signal that the casino has a comprehensive offering. The key is to 
position themed machines in visible, high-traffic areas to act as impulse plays for 
passing customers. For example, placing a flashy Wheel of Fortune or Wizard of Oz 
slot near the entrance can entice guests as soon as they walk in. The rest of the floor 
behind it can be filled with the reliably popular games. Essentially, the themed and 
novelty titles serve as the “sizzle,” drawing people in to then discover the “steak” – 
the broad array of solid-performing games available. 

• Locals-Oriented Configurations: Pay attention to machine settings and 
configurations that locals prefer. For instance, locals’ markets often enjoy multi-
game machines (devices where a player can pick from several game titles or poker 
variations on one machine). These provide convenience and the feel of more choice 
without moving seats. Also, consider offering lower minimum bets and more 
incremental bet options on machines to appeal to players who budget their play. A 
casual local patron might prefer a game where they can bet just $0.50 or $1 at a 
time and play longer, rather than being forced into a $3 minimum bet on a penny 
video slot (which some newer games require to activate features). By configuring 
machines with flexible betting options and clearly labeling denominations, the 
casino ensures every player can find a game that fits their comfort level. 

Finally, maintaining an optimal mix is an ongoing process. Regularly review the 
performance of each segment (penny slots vs. dollar slots vs. poker, etc.). If, for example, 
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video poker occupancy is consistently low, consider converting some of that bank into 
more in-demand games. Conversely, if there are always waits for high-limit machines on 
weekends, it may be worth expanding that section. The mix should flex with the local 
demand patterns, seasonality, and even demographic shifts in the patron base. 

Floor Layout Optimization Strategies 

The physical layout of the slot floor has a profound impact on player engagement, dwell 
time, and ultimately conversion of visits to revenue. A well-planned layout encourages 
players to explore, makes them comfortable to stay longer, and highlights the most 
profitable games. Key strategies for layout optimization include thoughtful traffic flow 
design, adequate machine spacing, strategic zoning of the floor, and attention to sightlines 
and aesthetics. 

Floor layout and spacing are critical for player comfort. A modern casino slot floor features 
banks of machines with open aisles and inviting lighting. By avoiding the old “warehouse” 
style rows and instead creating clusters and wide pathways, casinos allow patrons to 
meander and discover games easily. Proper spacing (as shown above) gives players 
personal space, encouraging longer play sessions. 

Traffic Flow and Player Navigation 

A profitable casino layout leads players fluidly through the space, exposing them to a 
variety of games without confusion or congestion. In the past, many casinos simply lined 
up as many machines as possible in back-to-back rows, creating a rigid grid reminiscent of 
a library or warehouse casinostylemagazine.com. Modern design has shifted away from 
that approach. Instead of long, endless rows, today’s floors use clusters, pods, and 
curving pathways to break up sightlines and invite customers to wander. This encourages 
a meandering flow where players naturally stroll through different sections of the floor, 
increasing the chances they’ll spot a machine that catches their interest 
casinostylemagazine.com. 

One best practice is to create clear but subtle pathways using carpet patterns, lighting, or 
architectural elements. For example, a wide main aisle might loop through the casino, with 
branching smaller aisles that lead players into alcoves of machines. This avoids dead-ends 
(which can discourage exploration) while also preventing the main walking areas from 
feeling too far removed from the gaming action. As Tom Sykes of SOSH Architects notes, 
the goal is to stop resembling a transit corridor for bus tours and instead encourage guests 
to “explore a little bit” casinostylemagazine.com. 

Placement of attractions is also critical. High-demand machines or visually impressive 
banks should be placed along natural walking paths or near entrances to pull players into 

https://casinostylemagazine.com/article/the-evolving-floor/#:~:text=%E2%80%9CWith%20long%2C%20perpendicular%20rows%20of,%E2%80%9D
https://casinostylemagazine.com/article/the-evolving-floor/#:~:text=%E2%80%9CWith%20long%2C%20perpendicular%20rows%20of,%E2%80%9D
https://casinostylemagazine.com/article/the-evolving-floor/#:~:text=%E2%80%9CWith%20long%2C%20perpendicular%20rows%20of,%E2%80%9D
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the gaming area. For instance, the newest branded slot with a large video marquee could 
sit at a junction that every guest passes when moving between the casino entrance and the 
restaurant, ensuring it gets noticed. Likewise, small lounges or seating areas within the slot 
floor (for taking a short break) can be positioned such that when a player gets up, they see a 
new set of machines in front of them to try next. 

Another aspect is wayfinding – making it easy for players to find the types of games they 
want. Signage can help (e.g. overhead signs labeling “High Limit”, “Poker & Keno”, or 
“Smoking Slots” vs “Non-smoking”), but the layout itself can designate zones intuitively. An 
open layout with sightlines across the casino allows players to spot the area they’re 
interested in from afar. In contrast, overly compartmentalized layouts might hide sections 
and inadvertently reduce foot traffic to those games. Thus, maintaining a degree of 
openness helps players navigate visually (“I can see the high-limit room over there” or 
“there’s the penny slots area by that neon sign”). Overall, the design should create a 
circular flow that continuously leads players from one experience to the next, rather than 
straight lines that lead them out. 

Machine Spacing and Comfort 

Giving players enough personal space and comfort at the machines has proven to increase 
time on device and revenue. Pre-2020, many casinos packed machines tightly – it was 
common to see slim stools crammed together with barely a couple of feet between 
players, all in the name of maximizing units on the floor casinostylemagazine.com. 
However, both customer feedback and empirical results have prompted a change: more 
breathing room equals better performance. During the 2020 pandemic, casinos were 
forced to space out or disable every other machine for distancing, and an interesting thing 
happened – revenue per active machine often went up, even with fewer machines, 
because players gravitated to the comfortable spacing and the weakest games were 
removed casinostylemagazine.com. 

Casino consultant Buddy Frank noted two key lessons learned: “One, we all had too many 
weak games and not enough strong games; and two, better spacing between 
machines resulted in stronger performance.” casinostylemagazine.com This revelation 
has led operators to permanently adopt wider spacing. For example, whereas a typical 
design might have once allocated ~35 square feet per slot machine, many post-2020 
designs now allow 50 square feet or more per machine casinostylemagazine.com. Some 
casinos even go as high as 75 sq ft for their largest games or VIP areas 
casinostylemagazine.com. The result is an open, less claustrophobic environment where 
patrons don’t feel crowded or jostled, encouraging them to play longer without discomfort. 

https://casinostylemagazine.com/article/the-evolving-floor/#:~:text=%E2%80%9CThere%20was%20a%20philosophy%20of,%E2%80%9D
https://casinostylemagazine.com/article/the-evolving-floor/#:~:text=%E2%80%9CIn%20examining%20performance%20analytics%20during,machines%20resulted%20in%20stronger%20performance
https://casinostylemagazine.com/article/the-evolving-floor/#:~:text=%E2%80%9CIn%20examining%20performance%20analytics%20during,machines%20resulted%20in%20stronger%20performance
https://casinostylemagazine.com/article/the-evolving-floor/#:~:text=As%20Ewing%20notes%2C%20Cuningham%20has,the%20customers%20are%20happy%3B%20they%E2%80%99re
https://casinostylemagazine.com/article/the-evolving-floor/#:~:text=As%20Ewing%20notes%2C%20Cuningham%20has,the%20customers%20are%20happy%3B%20they%E2%80%99re
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In practical terms, this means arranging machines with at least an arm’s length or more 
between chairs. Banks of machines can be set with wider aisles both in front of and behind 
the players. Main aisles might be 8-10 feet wide to handle traffic without people brushing 
against seated players, and secondary aisles perhaps 6 feet. Slot carousels (circular pods) 
inherently provide more space around each machine compared to back-to-back rows. 
End-cap machines (those at the end of a bank) are particularly coveted by players for their 
space and visibility, and indeed these often show higher performance metrics 
casinostylemagazine.com. Thus, designing more banks with accessible end machines or 
standalone pods can boost overall win. Manufacturers have even started providing 
decorative spacers and end panels that make spaced-out machines look appealing and 
thematic (brightly lit dividers that match the game theme) casinostylemagazine.com, 
turning what used to be “empty space” into part of the attraction. 

To maximize profitability while respecting comfort, the casino should identify its highest 
earning games and ensure they get prime, spacious placements. Lesser performing games 
can be placed in slightly tighter configurations if needed, but ideally, the whole floor should 
follow the rule that no one feels cramped. Additionally, comfortable seating (ergonomic 
chairs with back support) and small conveniences like drink holders and USB charging 
ports at machines can prolong sessions. All these physical comfort factors reduce reasons 
for a player to leave, thereby increasing their coin-in and your revenue. 

High-Energy vs. Quiet Zones 

Not all players want the same atmosphere, so dividing the floor into zones can cater to 
different preferences and increase overall satisfaction. High-energy zones are areas with 
louder, flashier games, lively music or nearby entertainment, and a bustling vibe. These 
might be located near a center bar, a stage for live music, or near table games which 
generate excitement. In such zones, you could place machines that themselves have a 
party-like feel – for example, games with chairs that rumble or big bonus celebrations, or 
banked games that occasionally synchronize for a community bonus event (some casinos 
have machines that all play a jingle together when one hits a bonus, creating a shared 
experience). The spacing in high-energy areas might be a bit tighter (since those players 
feed off the crowd excitement) and the décor brighter. This zone is great for attracting 
younger patrons or groups of friends who come for a social gambling outing. 

On the other hand, quiet zones are crucial for guests who take their gaming seriously or 
prefer a relaxed environment. These areas should be away from the loudspeaker of the 
stage or the clanging of the busiest slots. Often, the high-limit room is by design a quieter, 
secluded zone – carpeted and walled off to dampen sound, with softer lighting and privacy 
for high-stakes play. Similarly, an area dedicated to video poker or keno can be placed in a 

https://casinostylemagazine.com/article/the-evolving-floor/#:~:text=%E2%80%9CIt%E2%80%99s%20never%20been%20a%20secret,%E2%80%9D
https://casinostylemagazine.com/article/the-evolving-floor/#:~:text=Frank%20says%20slot%20manufacturers%20responded,%E2%80%9D
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calmer corner, perhaps near a sports lounge or restaurant, where ambient noise is lower. 
Here, players might play longer precisely because it’s peaceful. A smart layout clusters 
low-volatility, steady-play games (like video poker or reel slots favored by older patrons) in 
these calmer sections, making those players feel comfortable and valued, which keeps 
them on property longer. 

Zoning can also consider smoking vs non-smoking preferences. In many Southern 
California casinos, smoking is restricted, but if smoking is allowed, a separate zone with its 
own ventilation might be allocated so non-smokers can enjoy other parts of the floor 
without discomfort. Locals are likely to know about and appreciate such thoughtful layouts 
(e.g., “that casino has a nice non-smoking slots room, I’ll go there instead of the smokier 
competitor”). 

Ultimately, by offering distinct environments – one for high-octane fun and one for 
concentration and casual play – the casino appeals to a wider audience. Each zone should 
be clearly delineated (through design elements like flooring changes or signage) yet still 
integrated into the overall flow so that players can drift from one to another if they wish. 

Sightlines and Visual Appeal 

The arrangement of games should take into account sightlines – what players see as they 
move through the casino. Good sightlines can both entice players and make the space feel 
inviting. With slot cabinets getting taller and more elaborate (many new games have large 
vertical screens or marquees), it's important to place them in a way that doesn’t create a 
visual wall. One strategy is to use varying cabinet heights in a pyramid fashion: for example, 
put the tallest machines along the walls or in the center of a carousel, and lower profile 
games on the edges or near main aisles. This way, a person walking in can still see across 
portions of the floor without every view being blocked by a giant machine. It also ensures 
that the eye is drawn to focal points – like a particularly attractive bank of machines or a 
digital progressive jackpot display – rather than staring at the back of a slot cabinet. 

Consider also the line of sight to service areas: players should be able to spot cage 
windows, restrooms, or bars from the gaming floor, which increases convenience (they 
won't wander off looking for facilities and potentially leave). From a security perspective, 
open sightlines allow staff and surveillance to monitor the floor effectively, which improves 
safety and game integrity – factors that also indirectly boost profitability by preventing 
incidents and game downtime. 

In terms of visual appeal, a well-laid-out floor uses slot placement as decor. Curved 
banks or circular pods serve as attractive islands of light and sound. Some casinos use 
overhead signage or art above clusters of machines to create themes (imagine a cluster of 
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Asian-themed games under a red lantern installation, or a group of ocean-themed games 
beneath a decorative wave sculpture). These thematic groupings can create mini-
destinations within the floor. They break up monotony and give regular players a sense of 
discovery as they roam. Importantly, any large decor or signage elements should be high 
enough not to impede the view across the floor. 

The first impression upon entering the casino is especially vital: a common 
recommendation is to position a few of the most visually stimulating and popular 
machines in direct view of the entrance. Their screens and toppers act as a beacon. 
However, avoid placing the absolute highest volatility or tightest hold games right at the 
door, as savvy locals might play them once and, if unlucky, form a “tight slots” impression 
and walk out. Instead, a mix of solid performers near the front, with fair payouts and 
engaging features, can hook patrons into exploring further. 

Finally, don’t neglect the comfort amenities in sight. Players like to see that there are cash 
redemption kiosks and ATMs conveniently located (but not intrusive), as well as floor staff 
presence. The layout should ensure that within a short distance from any machine, a player 
can easily spot a service phone or a roving attendant for help. This instills confidence that 
the casino is well-run, indirectly encouraging more play. 

By meticulously planning the floor layout with these considerations – traffic flow, spacing, 
zones, and sightlines – the casino creates an environment where players feel at ease to 
spend more time and money, directly contributing to higher net profit. 

Maximizing Net Profitability of Slots 

Beyond game selection and layout, there are operational tactics to maximize profit from 
the slot product without alienating the local customer base. This involves fine-tuning hold 
percentages, leveraging player data and loyalty programs, and aligning the offering with 
local play patterns. 

• Optimize Hold Percentages (Payback) Carefully: One straightforward way to 
increase slot profitability is to set a higher “hold” (the percentage of wagers the 
house keeps) on the machines. However, this is a double-edged sword. If machines 
are too “tight,” players (especially regulars) may become frustrated and take their 
play elsewhere. The goal is to find a competitive balance where the casino earns 
healthy revenue while players still feel they get value and a fair chance to win. 
Locals markets often actually benefit from offering looser slots than tourist 
markets; for example, off-Strip Nevada casinos historically have slot payback 
percentages several points higher than the Las Vegas Strip, making them among the 
best returns in the nation americancasinoguide.com. This strategy of slightly lower 

https://www.americancasinoguide.com/info/slot-machine-payback-statistics#:~:text=those%20located%20on%20the%20Las,Vegas%20Strip
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hold is compensated by higher coin-in from loyal players who appreciate the better 
odds. A Southern California locals casino should research the estimated paybacks 
offered by nearby competitors (some may even advertise having “loosest slots” in 
marketing). Ensuring your slot payback is at least on par, if not more generous, for 
popular denominations will help retain patrons. 

As an illustration, penny slots on the Vegas Strip only returned about 88.3% to players on 
average, whereas on Boulder Highway (a locals area) penny slots returned about 90.5% 
americancasinoguide.com. That difference in hold (around 2%) made locals casinos more 
appealing to repeat gamblers. Similarly, your casino can aim to have slightly higher RTP on 
low-denom games than any competitor in the region. Players might not detect a small 
change in hold in one session, but over time word gets around that their money lasts longer 
at your property. Tip: You can implement a tiered strategy – keep the most popular games a 
bit looser to draw crowds, while allowing slightly higher holds on niche or novelty games 
that players sample briefly. This way, overall hold is managed without impacting the core 
experience. 

• Leverage Player Loyalty Data: Use the casino’s player loyalty program (tracking 
card data) to understand local play patterns and profitability drivers. By analyzing 
when locals visit, how long they play, and which games they prefer, management 
can make targeted decisions. For example, if data shows that a significant segment 
of players comes in primarily during weekday mornings (perhaps retirees), the 
casino can schedule more staff and maybe coffee/snack service on the floor at that 
time to encourage longer play. Or if certain machines see heavy use only on 
weekends, their hold could be adjusted slightly higher during peak times and eased 
during weekdays to encourage mid-week play (some modern slot systems allow 
timed settings changes within regulatory bounds). 

Additionally, loyalty data can identify your top-producing customers (the locals with the 
highest coin-in). Ensuring the floor layout and game mix caters to these VIPs – perhaps by 
placing their favorite machines in convenient locations or reserving new game titles for 
them to try first – can increase their play. Personalized marketing, like inviting high-worth 
locals to exclusive slot tournaments or events on the new machines, not only boosts their 
play but also demonstrates that the casino values their patronage. 

• Promotions and Amenities to Increase Dwell Time: Profit is maximized when 
players stay and play longer. Aside from the games themselves, consider what 
promotions or amenities can keep locals on the floor. Small investments such as 
free beverage stations, frequent slot tournaments, or lucky drawings for those 
actively playing can extend sessions. For instance, having hourly drawings where 

https://www.americancasinoguide.com/info/slot-machine-payback-statistics#:~:text=1%C2%A2%20Slot%20Machines%20The%20Strip,79
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players must be actively using their card in a machine to win will encourage people 
to keep playing rather than cashing out and leaving. Locals especially respond to 
point multipliers (e.g. “Triple points on slots every Tuesday for cardholders”) which 
incentivize mid-week visits and extended play to accumulate rewards. These 
promos indirectly increase coin-in, enhancing net profit, and they can be done 
without significantly impacting the slot hold. 

• Manage Operating Costs and Machine Economics: Net profit from slots is not just 
about revenue; it’s also about controlling costs. Be strategic in slot machine leasing 
and placement to ensure each square foot yields its worth. Some of the newest 
premium games come with high lease fees or revenue-sharing agreements with 
manufacturers. It’s crucial to calculate if those games still deliver a strong profit 
after paying fees. Sometimes, a lower-cost owned game with decent popularity can 
net more profit than a fancy leased game that only performs moderately. Regularly 
evaluate each machine’s win per day against its cost (lease or opportunity cost of 
floor space). Remove games that don’t justify their footprint – as Cache Creek 
Casino found, eliminating nearly 700 underperforming slots actually increased 
overall revenue by making room for better games and improving the floor’s appeal 
casinostylemagazine.comcasinostylemagazine.com. This demonstrates the 
concept of doing more with less: a slightly smaller, well-curated floor can generate 
higher net profit than a jam-packed floor full of mediocre games. 

• Adapt to Local Play Patterns: Locals might have different habits than tourists. They 
may prefer shorter, more frequent visits rather than marathon gambling sessions. 
This means the casino should optimize for quick convenience as well: ample 
parking, fast cash-out kiosks, and minimal lines to get players on machines quickly, 
maximizing their actual play time per visit. If analysis shows locals often drop in for 
say an hour after work, consider focusing on games that yield enjoyment in short 
bursts (games with quick bonus frequency, or multi-game machines so they can 
switch games without moving). On the other hand, retired locals might come and 
play for half a day – for them, comfort (good seating, a nearby restroom, maybe a 
non-smoking environment) will encourage them to stay all afternoon. By 
understanding these patterns, the casino can position amenities and even adjust 
the mix (e.g. more quick-hit penny games near the entrance for after-work crowd, 
versus more video poker near the cafe for the midday crowd). 

Maximizing net profitability is essentially about keeping patrons playing longer and more 
often. By offering fair odds, a rewarding experience, and convenient services, the casino 
builds goodwill with its local base, translating into repeat business and steady revenue 

https://casinostylemagazine.com/article/the-evolving-floor/#:~:text=While%20Frank%20says%20the%20pandemic,%E2%80%9D
https://casinostylemagazine.com/article/the-evolving-floor/#:~:text=At%20Cache%20Creek%2C%20notes%20Shoemaker%2C,%E2%80%9D
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growth. A happy local player is not only a source of ongoing revenue but also free word-of-
mouth marketing in the community, which is invaluable in a competitive Southern 
California market. 

Case Studies and Success Examples 

To solidify these strategies, it’s useful to examine how other locals-focused casinos have 
achieved strong slot performance: 

• Yaamava’ Resort & Casino (San Manuel) – This Southern California casino 
(formerly San Manuel) is a prime example of evolving the slot floor for profit. They 
historically were a “high volume” locals casino, at one point cramming banks of 20+ 
machines in tight rows casinostylemagazine.com. Over time, and especially post-
expansion, they embraced a more creative layout with diverse vendors and game 
typescasinostylemagazine.com. Their slot operations director noted that even when 
they reduced some machine count after 2008, profit per square foot remained 
hugecasinostylemagazine.com. The key takeaway is that Yaamava’ shifted from a 
maximization of count to an optimization of mix and comfort, aligning with the 
modern principles discussed. By continuously updating their game mix with the 
latest popular titles and giving players space, they maintain one of the highest slot 
revenues in the region. Yaamava’ demonstrates the payoff of investing in new games 
(they often are among the first in the area to install hot new slot titles) and in 
upscale amenities (their high-limit room and VIP services attract affluent locals, 
maximizing high-denom play). 

• Cache Creek Casino Resort (Northern California) – Cache Creek undertook a 
significant reduction of slot machines during the pandemic, pulling out around 700 
units to improve spacing casinostylemagazine.com. Casino management 
discovered that revenue did not drop as expected with fewer games; instead, it 
“resulted in more revenue with fewer games because the low-earners were weeded 
out” and created a more attractive floor casinostylemagazine.com. This real-world 
case validates the idea that quality beats quantity. The casino’s floor became more 
interesting and easier to navigate, according to their slot operations VP 
casinostylemagazine.com. Players responded positively, spending as much or more 
on the remaining machines. Cache Creek’s experience is a compelling case study 
for our strategy: it’s better to curate a floor with strong games and good spacing than 
to overflow the floor with every possible machine. 

• Station Casinos (Las Vegas Locals Casinos) – Station Casinos (which operates 
properties like Red Rock, Green Valley Ranch, and Boulder Station) has built its 

https://casinostylemagazine.com/article/the-evolving-floor/#:~:text=%E2%80%9CWe%E2%80%99ve%20always%20been%20a%20very,%E2%80%9D
https://casinostylemagazine.com/article/the-evolving-floor/#:~:text=In%20the%201990s%2C%20Schultz%20adds%2C,%E2%80%9D
https://casinostylemagazine.com/article/the-evolving-floor/#:~:text=%E2%80%9CWe%E2%80%99ve%20always%20been%20a%20very,%E2%80%9D
https://casinostylemagazine.com/article/the-evolving-floor/#:~:text=At%20Cache%20Creek%2C%20notes%20Shoemaker%2C,%E2%80%9D
https://casinostylemagazine.com/article/the-evolving-floor/#:~:text=While%20Frank%20says%20the%20pandemic,%E2%80%9D
https://casinostylemagazine.com/article/the-evolving-floor/#:~:text=While%20Frank%20says%20the%20pandemic,%E2%80%9D
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business on the locals market by offering generous slot paybacks and an ever-
refreshing mix of games. Boulder Station and some sister properties have 
repeatedly reported slot paybacks that are among the highest in Las Vegas and even 
the country americancasinoguide.com, branding themselves as having the “loosest 
slots.” This has fostered intense loyalty among local gamblers who know their 
bankroll lasts longer there. Additionally, Station is known for leveraging player data 
to tailor promotions – for example, sending targeted free play offers on specific 
machines that a player hasn’t tried yet, to encourage them onto new games. Their 
floor layouts often feature centralized bars surrounded by high-energy slots, with 
quieter niches along the edges, effectively zoning the casino. The success of Station 
Casinos underscores that in a locals market, reputation and player trust in slot 
fairness is crucial. By not pushing hold percentages to the max and constantly 
updating the gaming mix (they rotate new slots from all major manufacturers, often 
showcasing “Coming Soon” banks to create anticipation), they keep locals engaged 
and on property. 

• Barona Resort & Casino (San Diego County) – Barona has consistently been 
awarded for having the best-loose slots and best casino for locals in publications 
like Casino Player. While exact figures aren’t public, Barona’s management has 
openly focused on high player satisfaction: they reportedly set many machines to 
very high RTP and compensate with volume. Their floor layout is notable for being 
entirely non-smoking and having a sprawling single-level design with wide aisles and 
a comfortable, casual ambiance. Barona invests heavily in staff-to-player ratio on 
the floor, meaning service is immediate – a factor that doesn’t directly appear in slot 
revenue stats but surely helps keep people playing (e.g. a drink or handpay arrives 
quickly, minimizing interruption). The case of Barona shows that treating locals 
exceptionally well – even if it means sacrificing a percentage point of hold – results 
in profitability through customer loyalty and increased visitation frequency. 

• Design Firms’ Projects (HBG and Cuningham examples) – Casino design firms 
have published examples like Eagle Mountain Casino (by HBG) and Tachi Palace (by 
Cuningham) where new floor layouts incorporated lessons of open spacing and 
player flow. In these projects, the designers increased the space per machine 
markedly and used more carousels instead of straight rows 
casinostylemagazine.com. They report that clients (the casino operators) were 
pleased to see patrons enjoy the openness and that revenue kept pace or improved 
even with fewer total machines. Such case studies from design renovations 
highlight that an investment in floor reconfiguration can pay off. If our casino’s 

https://www.americancasinoguide.com/info/slot-machine-payback-statistics#:~:text=those%20located%20on%20the%20Las,Vegas%20Strip
https://casinostylemagazine.com/article/the-evolving-floor/#:~:text=%E2%80%9CWe%E2%80%99re%20seeing%20a%20lot%20more,%E2%80%9D%E2%80%99
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current layout is of the older style (tight rows), looking at these successful redesigns 
could guide our own floor overhaul to modern standards. 

Each of these cases reinforces elements of the strategy: whether it’s loosening slots a bit to 
build goodwill (Station, Barona), pruning the floor for quality (Cache Creek), or redesigning 
layout for modern tastes (Yaamava’, Eagle Mountain), the end result is a healthier bottom 
line. The common theme is putting the player experience first – when players are happier, 
they play longer and return more often, which directly drives net profit. 

Conclusion 

For a locals-focused Southern California casino with a large gaming floor, increasing net 
profit from slots will come from a combination of smart game curation and player-centric 
layout design. By selecting a well-balanced mix of machines – blending proven earners with 
fresh themes, catering to both penny players and high-limit aficionados – the casino can 
maximize revenue potential per machine. Simultaneously, by optimizing the floor’s layout – 
ensuring easy navigation, comfortable spacing, targeted zones, and enticing sightlines – it 
can maximize revenue per square foot by keeping players engaged and on the floor longer. 

This strategy is grounded in industry best practices and real case studies of successful 
casinos. It emphasizes quality over quantity: better games in the right configuration trump 
simply having more machines. It also underscores the importance of knowing your 
customer – local players – and tailoring everything from hold percentage to promotions to 
meet their expectations and habits. Implemented effectively, these measures will not only 
boost short-term profitability but also build a loyal patron base that sustains the casino’s 
success for the long term. By continuously analyzing performance data and staying agile in 
response to trends, the casino can keep its slot product fresh and compelling, securing its 
position as the go-to gaming destination for locals. 

Sources: The strategy and recommendations above are supported by insights from casino 
management publications, gaming consultants, and operator experiences. Key references 
include data analytics approaches to slot optimization sas.comsas.com, industry 
observations on slot floor design evolution casinostylemagazine.com, and reported 
metrics from competitive locals casinos on payout percentages and layout 
changesamericancasinoguide.com; casinostylemagazine.com, among others, as cited 
throughout the report. 
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